
PROFESSIONAL EDUCATION & CAREERS 

The Judicial Commission 
of Inquiry into 
Allegations of State 
Capture, the Nugent 
Commission of Inquiry 
into SARS and the 
continuing revelations 
by the Daily Maverick’s 
investigative unit 
Scorpio into the 
unbridled theft and 
corruption of state 
and private resources, 
has left South Africans 
wondering what has 
become of our beloved 
country. 

W ill those involved 
be brought to 
book? The sheer 

scale of the theft and 
corruption, enabled by 
unethical and dishonest 
leaders in both government 
and the private sector, has 
shown such an arrogant 
disregard for the rule 
of law, good corporate 
governance, professional 
ethics and being 
accountable to a higher 
standard, that one wonders 
how South Africa is going 
to claw its way out of this 
mess.  

The enablers of economic 
crimes often include 
those responsible for 
the financial reporting 
and risk oversight of a 
business or government 
department, who sign off on 
questionable transactions or 
turn a blind eye to irregular 
expenditure and other 
dubious practices taking 
place. 
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These people are sometimes members of 
professional bodies, whose mandate it is to hold 
their members accountable for their professional 
conduct and have the power to exclude them 
from membership and professional designations, 
should they be found to have acted in 
contravention of the professional body’s codes of 
conduct, ethics, and against the public interest. 

This feature takes a look at how professionalism 
helps to build and maintain an ethical society, 
one that upholds the values of honesty, 
integrity and dependability. It explores the role 
professional bodies play in setting and upholding 
industry standards, and how professional 
development assists in the maintenance of 
those standards. It offers insights into what 
organisations need to think about when creating 
ethics and corporate governance strategies with 
a view to maintaining accountability, trust and 
transparency. It also looks at the role business 
schools are playing in professional development, 
and what skills will be needed in the future world 
of work.  

Profession, professionalisation,  
professional body, professional designation  
– what does it all mean? 
A profession is a career that requires specialist 
training, knowledge, skills and experience 
in a particular field, where the knowledge is 
gained through formal education and practical 
experience. The individuals in a profession are 
known as professionals.  
 
A professional industry, says Dr Ivor Blumenthal, 
CEO of ArkKonsult, is one that self-governs and 
self-regulates itself through social partnerships. 
“These social partnerships between business 
and labour make policy and self-regulate around 
conditions of trade, employment and labour 
relations, among other things.” 

Professions such as accounting, law and 
medicine are usually governed by a professional 
body. Professionals who are members of a 
professional body are required to comply 
with its codes of conduct and ethics as well 
as requirements such as achieving a certain 
number of points annually for Continuing 
Professional Development (CPD).

The professionalisation of industries is aimed at 
instilling integrity, competence, responsibility, 
accountability, fairness and transparency in 
industries. 

Professional Bodies
There are 106 recognised professional bodies in 
South Africa. Only those that are recognised by 
the South African Qualifications Authority (SAQA), 
a statutory body set up according to the provisions 
In the National Qualifications Framework Act 67 
of 2008 (NQF Act), are deemed to be professional 
bodies. 

SAQA’s mandate is to oversee the further 
development and implementation of the National 
Qualifications Framework (NQF) - the system 
for the classification, registration and publication 
of articulated and quality-assured national 
qualifications and part-qualifications.  
 
Part of that mandate is to recognise statutory 
and non-statutory bodies that meet the relevant 
criteria. It is also responsible for registering 
professional designations for the purposes of the 
NQF. 
 
The NQF Act defines a professional body as ‘any 
body of expert practitioners in an occupational 
field, and includes an occupational body and 
statutory council’.  
 
Stephanie Pillay, Financial Planning Institute of 
Southern Africa (FPI) COO and Acting CEO, further 
expands on this definition. “It is an organisation 
with individual members practising a profession 
or occupation in which the organisation maintains 
oversight over the knowledge, skills, conduct 
and practice of that profession, and is thereby 
considered to be safeguarding the public interest.”

It is this safeguarding of the public interest, 
says Dr Claudelle von Eck, CEO of the Institute 
of Internal Auditors of South Africa (IIA SA), 
that differentiates a professional body from 
a professional association. “An association is 
responsible for serving its members and promoting 
the profession. A professional body serves its 
members, promotes the profession, and protects 
the interests of the public.”

Joe Samuels, CEO of SAQA adds that professional 
bodies set standards and holds their members 
accountable to those standards. “If a member 
does not meet those standards, the professional 
body must act against the member.” 

For Samuels, one of the key benefits of SAQA’s 
recognition of professional bodies is that it offers a 
seal of trust. “It tells the public that they can trust 
the members of that professional body because 
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the body is upholding a standard and acting against 
people that flout its code of conduct.” 
 
While the law states that only bodies recognised by 
SAQA are professional bodies, Blumenthal says there are 
many voluntary bodies not registered with SAQA that call 
themselves professional bodies because they regulate 
the professional conduct of their members, either from a 
competency or behavioural point of view. “It’s a voluntary 
set of activities between the social partners to regulate 
the professional conduct of the practitioners in that 
industry. The body only approaches SAQA when they are 
mature enough to meet its requirements.” 

By holding their members accountable, professional 
bodies in South Africa play a critical role in the fight 
against corruption. 

Professional designation 
The NQF Act defines a professional designation as ‘a title 
or status conferred by a professional body in recognition 
of a person’s expertise and/or right to practice in an 
occupational field’. 
 
According to SAQA a professional designation indicates 
registration of the individual with the professional body 
and, where relevant, the right to practice in the particular 
field of expertise governed by the professional body. 
Retention of status is dependent upon compliance with 
the stated requirements of the professional body such 
as compliance with the code of conduct and meeting 
Continuing Professional Development (CPD) obligations.
 
If a professional body loses its SAQA recognition, SAQA 
will deregister the professional designation.  
 
Samuels says that people often mistake professional 
designations for qualifications. “A CA(SA), for example, 
is the designation for a chartered accountant, it’s not a 
qualification. A qualification is a certificate, diploma, or 
degree.  
 
Von Eck adds that having a professional designation is 
not always requirement for practitioners in an industry 
to operate, unless they belong to a statutory or self-
regulatory body, because belonging to a professional 
body is voluntary. “But having a professional designation 
gives the public peace of mind that they are dealing with 
professionals who have achieved a certain standard and 
are being held accountable against a code of ethics,” she 
says.

Recognition by SAQA 
For SAQA to recognise a professional body, it needs to 
meet eight criteria. 
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The Institute of Consultants Southern 
Africa (IOCSA) represents professionals 
who consult and provide advice to 
business, government, SOEs and NGOs.  

The Institute creates a consulting 
marketplace in which business solutions 
are delivered ethically for the benefit of all 
stakeholders and requires all members to 
adhere to a Code of Conduct.

Key membership benefits include 
professional certification, networking, 
marketing of members and regular 
business updates.

Membership is free for the  
first six months. 

To register or enquire,  
visit our website at  
www.iocsa.org  
or email info@iocsa.org.

THE INSTITUTE  
FOR ALL CONSULTANTS

Professionals del ivering value ethical ly

The body must: 
•  Be a legally constituted entity with 

the necessary human and financial 
resources to undertake its functions, 
governed either by a statute, charter 
or a constitution and be compliant 
with and adhere to good corporate 
governance practices

•  Protect the public interest in relation 
to services provided by its members 
and the associated risks

•  Develop, award, monitor and revoke 
its professional designations in terms 
of its own rules, legislation and/or 
international conventions 

•  Submit a list of members in a form 
acceptable to SAQA

•  Set criteria for, promote and monitor 
CPD for its members to meet the 
relevant professional designation 
requirements

•  Publish a code of conduct and 
operate a mechanism for the 
reporting and investigating of 

members who are alleged to have 
contravened the code

•  Not apply unfair, exclusionary 
practices in terms of membership 
admission to the body or when 
recognising education or training 
providers

•  Make career advice-related 
information available to SAQA

 
A professional body is recognised by 
SAQA for five years, renewable for 
another five years. 

The role of the Professional Body
A professional body takes responsibility 
for professional recognition of an 
individual’s competency and their 
behavioural accountability, says 
Blumenthal.  

“Before a practitioner can receive 
professional recognition from a 
professional body, they have to 

show that they have qualifications 
recognised by the  National 
Qualifications Framework (NQF), 
have the right experience and are 
behaviourally accountable,” he says.  
 
To retain their professional 
designation, the professional body 
expects them to participate in a 
range of Continuing Professional 
Development opportunities annually. 

Willi Coates, Senior Executive: Brand 
at The South African Institute of 
Chartered Accountants (SAICA), 
says the purpose of a professional 
body is to promote the interests of 
its members and associates and to 
support the development of the SA 
economy and society by promoting 
and enhancing the value of the 
profession. “SAICA’s professional 
interests are always in line with public 
interest and responsible leadership.” 



In its role SAICA contributes to international standard-
setting processes through the monitoring of developments 
of international standard-setting boards and makes 
submissions to these. It revises its codes of good practice 
and ethics in response to industry developments and 
provides technical support and guidance to members in 
implementing and complying with the profession’s ethical 
requirements, quality control standards, technical standards 
and relevant laws and regulations.

SAQA’s Joe Samuels adds that SAQA is working with 
professional bodies to make sure that all South Africans 
benefit from the professions. “Redress is a key imperative 
in the South African policy and regulatory environment and 
it’s critical that professions do not apply unjust policies and 
practices in regards to who gains access to a profession.”

The Financial Planning Institute’s (FPI) Stephanie Pillay says 
the FPI advocates professional financial planning for all, 
benchmarks standards and quality, highlights the ethical 
conduct expected of its members and adds value in terms 
of education, support, tools and resources to aid members 
to grow and develop continuously.   
 
The FPI is a SAQA-recognised professional body for financial 
planners in South Africa and the only institution to offer 
CFP® certification. FPI has been approved by the South 
African Revenue Service as a Recognised Controlling Body.  

 
“As a non-profit professional body and a founding and 
affiliate member of Financial Planning Standards Board we 
exist to improve the level of professionalism. The objective 
is to positively influence the quality of advice provided by 
its members.”

Continuing Professional Development (CPD)
To be recognised by SAQA and register a professional 
designation, a professional body must have a policy on 
continuing professional development and must implement 
it. 
 
While its members are required to get a certain number of 
CPD points annually to retain their professional designation 
and remain a member of a professional body, a recognised 
professional body may not be accredited education and 
training providers themselves. However, they can recognise 
suitable education and training providers and be involved in 
curriculum development. 

Blumenthal says professional bodies expect members to 
participate in a range of CPD opportunities annually like 
reading articles or academic texts on topics in their chosen 
fields, participating in seminars, workshops or webinars and 
doing assessments. 
 
FPI’s Pillay says professional members are required to 
obtain 35 CPD points for every reporting period (usually 
from January 1 to December 31). A minimum of five CPD 
points must be on Ethics and Practice Standards.

SAICA members have to submit an annual declaration 
confirming they’ve met their CPD requirements. Learning 
opportunities include a range of industry-specific and non-
industry specific courses, attendance at discussion forums, 
seminars and workshops. 
 
SAICA has recently reviewed its CPD policy and from 
2020 members will be required to ‘measure’ their learning 
and development activities undertaken through the 
output method (this measures competence outcomes as 
opposed to measuring hours) – this will take the form 
of the completion of a reflective learning plan that will 
require members to reflect on their capability against 
those competencies required for their specific role (current 
or future), create a plan that sets out how they plan to 
address the competency gaps, and then act on the plan 
to develop the required competencies says Mandi Olivier, 
SAICA Senior Executive: Professional Development. This 
is to ensure that each member undertakes a specific 
and individualised learning plan which meets their own 
development needs or deficiencies. 

SETAs and Professional Bodies
The Sector Education and Training Authority (SETA) is the 
vocational skills training organisation in South Africa. 

FEATURE
BusinessBrief14

December/January 2018/2019



At Fasset we don’t believe in waiting for opportunity, we create it.

It is in the proficiency and professionalism your employees contribute to your business and, ultimately, in 
the boost to your bottom line. 

Fasset keeps the doors to learning and development wide open, so that all can create their lasting legacy 
through skills, knowledge and expertise. We are a trusted partner to business, creating innovative and 
impactful programmes, incentivising their implementation and promoting the transformation of the finance 
and accounting sector. 

To learn more about Fasset  benefits, please visit www.fasset.org.za. Let’s make the future count together.

facebook.com/fasset.org  •  086 101 0001  •  fassetcallcentre@fasset.org.za  •  www.fasset.org.za

“IF OPPORTUNITY DOESN’T KNOCK,
BUILD A DOOR”
Milton Berle

Fasset JSE Ad 275x210.indd   1 2018/10/19   12:38 PM
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SETAs oversee a number of industries and sectors and seek 
a strong working relationship with professional bodies, says 
Blumenthal. “They don’t have regulatory responsibility for 
those industries and sectors but can motivate industries 
to self-regulate by offering those that do incentives and 
resources.” 

He adds that SETAs can insist on accountability and where 
there are no structures which are capable of managing 
accountability, SETAs can help establish those structures, 
help to fund them, and facilitate the collaboration between 
stakeholders and subject matter experts. 

Developing professional competencies
Adri Dörnbrack, Main Culture Architect (Director) of 
Imenent, dora-ella and rhizoo, says competencies are 
developed over time through continuous comparison and 
adjustment, learning and review. “It’s important for people 
to understand which competencies will make them more 
effective and efficient in their occupation, understand what 
their natural strengths are and develop those first.”  She 
adds that competencies can be developed, even when they 
are not natural strengths. 

She says micro-learning – where one specialises in a skill 
through short development interventions and short-term 

focused strategies, is very effective in today’s environment, 
enabling learners to acquire knowledge and apply skills 
quickly. “Micro-learning is fantastic if aligned to a learners 
development needs. We focus on person-job-culture fit and 
align these with our clients’ development strategies which 
leads to greater results.

Educating for the 4th Industrial Revolution
To equip people for the 4th Industrial Revolution (4th 
IR), business schools will have to become better at 
developing people’s minds, teaching them how to reason, 
construct arguments and welcome others’ points of view, 
says Jonathan Foster-Pedley, Dean & Director of Henley 
Business School Africa (Henley Africa). “The most important 
skills people will need are how to learn, how to think 
experimentally and to forge a curiosity that fuels lifelong 
learning.” 
 
He adds that the rapid pace of change means people 
will continually be confronted with things they don’t 
understand. “People with therefore need to be agile, flexible 
and be able to invent, review and build new frameworks 
that will work in new contexts instead of seeing the world 
through their past successes.”  

Associate Professor Kosheek Sewchurran of the University 
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Call IPD today 
011 315-2913

www.peopledevelopment.co.za

The Institute of  
People Development

enquiries@peopledev.co.za

The Institute of  

Accredited Programmes:
•  Generic Management 

Quali� cations
•  Learning & Development 

Quali� cations
•  Customized Skills Training 

Courses

Enhancing the quality 
of  workplace learning 
provision through the 

development of  managers, 
supervisors and learning 

development practitioners

Specialist Consulting:
•  Learning Design & 

Development
•  ReCr8 – CPD Workshops / 

Courses

Technology Solutions:
• Learner Selection Tools
•  Edu24 - Blended Learning 

Platform

of Cape Town Graduate School of 
Business (GSB) and Acting GSB 
Director adds that there are many 
predictions and estimates of how the 
4th IR will affect labour markets. “One 
thing is certain. The jobs we do and 
the skills we need to perform them will 
change rapidly.”

Blumenthal says with the move 
towards a capital-intensive economy 
that prefers machines over labour, 
more and more graduates with degrees 
are going to remain unemployed, 
either because the jobs are not there, 
or because the nature of work has 
changed. “That’s why people globally 
have been pushing for a living wage 
paid by governments to their people 
to stay at home because they’re highly 
unlikely to become employable or 
employed.”  
 
He adds, however, that there certainly 
is the hope that a new set of industries 
will emerge for people to become 
employed in.  

Professor Bennie Anderson, CEO of 
The Da Vinci Institute, questions 
whether people actually have a grasp 
of what the 4th IR is. “If they’re not 
speaking, amongst others, about 
complexity, chaos, un-ordered and 
disordered realities and problem 
probing (constructs that are integral to 
systemically looking at the world), then 
I doubt they know what they’re talking 
about. 
 
He adds that just having the 
technology doesn’t mean one 
will necessarily be part of the 
revolution. “Unless you appreciate the 
interconnectivity, interdependence 
of everything, complexity, and the 
chaotic nature of reality, you will in all 
likelihood be a 4th IR moron.
 
“The way you elevate your mind 
conceptually, think of possibility, 
and understand the constructs of 
quantum physics, will to a large extend 
determine the scope of what the 4th 
IR could become. These are the things 
we focus on at Da Vinci. If people don’t 

have these competencies, moving 
forward, the 4th IR will be a great 
disillusionment for many people.”
 
Executive education
When it comes to executive education 
programmes, some courses 
are registered on the National 
Qualifications Framework as part 
qualifications, while others are not.   
 
“Executive education programmes 
tend to be shorter programmes that 
focus on a particular skill or subject 
matter such as project management, 
leadership, coaching or strategy,” says 
Foster-Pedley. 

He says it is often assumed that 
business school should be offering 
executive education. “In fact what 
business schools should be offering are 
forms of learning that assist people in 
building businesses that help develop 
societies and provide value to people so 
that they can grow, get out of poverty 
and live decent lives.” 
 
Henley Africa executive education 
programmes are deeply immersive and 
tailored to client’s needs, playing an 
integral role in the transformation of 
corporate South Africa. “Transforming 
leaders into critical, creative thinkers 
is vital if we want to improve 
management practices, change 
behaviour and transform society,” he 
says.  

Anderson questions whether 
professional development has gone the 
appropriate route.  
 
“We have people who participate in 
professional development activities 
who don’t want to be given academic 
content, nor be assessed on being 
competent in applying such content 
in practice. This is very concerning 
because professional development then 
becomes very singularly focused and 
more of a tick-box exercise.” 
 
He explains that professional 
development emerged from a need 
to divide theoretical constructs into 



sizeable chunks because people’s lives were too busy to 
spend long periods sitting in classrooms.  
 
However, breaking it down into chunks of information 
without seeing the holistic picture, resulted in a loss of 
insight and understanding of the theoretical foundations 
critical to grounding individuals in probing problems. 
There is often no reflective engagement in professional 
development activities. Alternative perspectives are 
therefore rarely solicited, which could provide for a far 
richer experience.” 
 
He adds that CPD often requires very little real engagement 
from professionals. “Often all CPD requires is an indication 
that one has read three articles or has sat through a lecture 
by an expert. This leads to one becoming compliant. There 
is a one-way energy flow, instead of interactions that make 
us more professionally robust.” 
 
He concludes that there needs to be a move away from 
co-ordinated administrative processes where experts talk 
to their subordinates, and rather introduce cooperative 
engagements with a network of knowledge workers. “With 
cooperative engagement, we all learn alongside one other 
and challenge each other as equals - no matter who’s the 
professor, the CEO or the student.”

At Da Vinci, all education offerings result in obtaining a 
qualification. “We don’t separate our courses into degrees 
and executive education. Companies come to us and 
request to participate in a module that, for example, forms 
part of a qualification in business leadership. They go 
through the full educational experience, get assessed and 
are accredited for successfully completing that module. 

Once they have completed all modules that fulfil the 
requirements of a qualification, they are awarded that 
qualification. 
The Role of the business school in education and 
professional development
While  an MBA used to be considered a one-way ticket to 
promotion and high-earning success, today the combination 
of an influx of institutions offering MBAs and the rapidly 
changing work environment means that the tried-and-
tested formula is wearing thin, says Sewchurran.  
 
“One of the biggest criticisms levelled against many MBAs 
is that they struggle to convert theory into practice, and 
that the learning material is often based on North American 
case studies and far removed from the realities that 
graduates will encounter when they leave the shelter of the 
classroom.”
 
He adds that business schools have to adapt their offering 
to be more relevant to today’s graduates. That means a 
great focus on creating transformative learning experiences 
and developing the top skills required for the modern 
workplace, namely problem solving, creativity and the 
ability to connect with others.” 

Foster-Pedley says the particular niche of an MBA is one 
which exposes individuals to the dilemmas of managing 
and leading. “An MBA is not teaching you to be the best 
marketer or best finance person, it’s teaching you to be the 
best integrator, catalyst, decision-maker and activist.” 

He agrees that business schools need to give students 
both a theoretical understanding of business concepts 
and opportunities for practical, experiential learning. ‘In 
today’s environment, people working in business need 
active, practical, dynamic knowledge. To really understand 
innovation, ethics, governance and marketing one needs to 
be immersed in real-life experiences.”

Anderson finds the often linear problem-solving methods 
employed in some business management programmes 
restrictive. The reason being that these often lead to the 
development of business administration systems, that may 
limit people in developing a holistic understanding of the 
broader contextual realities at work. 

He adds that society requires a more flexible, robust, 
dynamic, and in many ways, an innovative leadership 
ecosystem to probe real problems at work. This should 
result in the co-creation of a more sustainable and 
transformational socio-economic agenda for the future.   
 
“Rather than exploring the known and knowable 
approaches to problem-solving often employed in business 
administration processes, we need alternative approaches 
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that are less interested in teaching 
steps towards problem solving and 
more interested in problem probing 
that leads to the emergence of new 
understandings, by asking more 
questions and embracing the risks 
which one is surrounded by. Such an 
approach embraces the disruptive 
nature of reality, even in business, and 
probes problems and the complexity 
associated with such, rather than just 
having people become more compliant 
with the status quo.”   
 
He says the need for alternative 
approaches is evident when one talks 
to project, marketing and customer 
relationship managers. What is often 
lacking in their well- designed plans 
is a lack of innovation management, 
contributing to their failure to produce 
the results they set themselves out to 
achieve. 

“One of the reasons contributing 
towards this a historical understanding 
by managers, of business as primarily 
an administration process as opposed 
to an engagement journey.” 

Ethics and governance 
There is a massive lack of ethical 
leadership in South Africa, with 
shocking examples over the last 10 
years of rampant corruption and 
disregards for ordinance, rules and 
governance, says Bryan Hattingh, CEO 
of exponential leadership company 
Cycan. 

“This take, take, take mentality we see 
stems from a system that supports the 
idea that businesses exist for the sole 
purpose of securing shareholder value 
for their shareholders rather than 
serving the community through the 
provision of products and services,” he 
says 

Deon Rossouw, CEO of The Ethics 
Institute, adds that much of the  
fraud and corruption so prevalent in 
South Africa today is the result of a 
breakdown of ethics and values.
Rossouw describes personal ethics as 

a simple triangle of the self, the good 
and the other. “One is ethical when 
one not only considers what is good 
for oneself but also what is good for 
others. Professional ethics can be 
described as a set of ethical values and 
standards that guide a professional 
(the self) in their interactions with 
stakeholders (other), in a manner that 
the interaction is both good for the self 
and the other.”

Understanding corporate governance, 
and applying this discipline should be 
at the heart of every organisation’s 
strategic intent, says Terry Booysen, 
CEO of CGF Research Institute.
 
“At the heart of corporate governance 
should be the desire to be a good 
corporate citizen, given the increased 
manner in which key stakeholders 
and informed institutional investors 
demand that organisations and their 
boards are held accountable for the 
affairs of the business, especially in 
light of the many corporate failures. 
Essentially this means that anything 
or everything an organisation does 
should be able to withstand all forms 
of scrutiny,” he says.

Pillay says professional bodies have 
a role to play in informing the public 
about processes and procedures 
through which they can get justice 

when they’ve been the victims of fraud 
and corruption. 

“Professional bodies can also aid and 
advocate for a change in government 
processes. We are driven by strict 
standards and discipline that upholds 
the integrity of the profession. All 
professional members are required 
to demonstrate the highest of ethical 
standards and conduct, in accordance 
with the principles set out in our 
Code of Ethics and Practice Standards 
Incorporating FPI rules of Professional 
Conduct.” 

It’s your future...
Taking the above into account, it is 
advisable for young people seeking 
a career in a profession to explore 
what is required of them to become 
a member of the profession they are 
interested in. 

For example, do they need a 
qualification? Must they join a 
professional body? Do they need 
a professional designation? Are 
they willing to uphold the ethical 
standards required to be a member of 
a profession? All these questions will 
need to be considered. They will also 
need to commit to lifelong learning and 
have an earnest desire to contribute 
to the building of a just society as we 
shape a new society and future driven 
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ArkKonsult 
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Africa (FPISA) 
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Imenent 
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South African Qualifications Authority 
(SAQA) 
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Africa (IIA SA) 
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The South African Institute of Chartered 
Accountants (SAICA) 
+27 (0)861 072 422 

UCT Graduate School of Business  
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by the 4th Industrial Revolution. n
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